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You can also reduce your cost by buying coal earlier in the 
year, perhaps the previous winter or spring. You prepay at the 
current price, not at the price at the time your order will be 
delivered. At least try to arrange for your next season's supply 
to be delivered later. If not, purchasing coal at the current 
price and having it delivered early still saves you money 
because you're going to need the coal anyway. 

Don't stop here. In addition to the current price, ask for a 
reduction if you prepay for a larger supply, say 4 to 6 tons. 
This provides the dealer with capital for current expenses. 
Since it is an advantage to him, ask for an advantage for you 
in return. 

Make clear, too, whether the cost per ton is the total charge. 
If there is a delivery charge, know about it beforehand; such a 
charge may be a bargaining factor. Coal dealers do not nor- 
mally have a thick network of customers in nearby areas. They 
have to travel, sometimes up to seventy miles, for customers. 
Ask if a mileage charge is added to the delivery charge and 
basic cost per ton. This charge could be as much as a dollar a 
mile and must be considered in your decision of where to buy 
coal, as well as how much to buy at a time. Eliminate the 
mileage charges for four small deliveries by ordering one large 
delivery. A mileage charge may also be a bargaining point. 

Coal Co-ops 

At present the price is right for a ton of coal in comparison 
to other fuels. In the future the price may be dealer-inflated far 
beyond what some consumers consider a reasonable profit. 
Here's an example from the past that might be an example for 
the future. 
hi 1921 the people of Lehighton, Pennsylvania, got so angry 

at the high prices and bad quality of coal that they formed a 
cooperative. The coal companies wouldn't sell directly to the 
consumers for the latter to cut their costs, and the companies 
thought they had the people over a bin, so to speak. The 
people organized, searched for a tottering coal company that 
needed customers, and found one. Then by financing the 
















